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Business Management T 1
Objectives

¢ \ision: To develop the contractual
and administrative infrastructure
RECESSaly. to! IMProVve powWeEr system
reliapility, thirotgh wide area
measurement, monitering, and
CONtrFOIL



Business Management TT Objectives (cont)

& Purpose: To construct and implement the legal
legall articles necessary to implement the vision,
Includingl but net limited to:

— defining liabilities,

— addressing Issues associated with data anad
datal security;,

— determining the Impact on), e INtEraction With)
NOREPaktICIPatINGr PaktiEes)

— determiningl the botndaries and reles off state
and federal government With regalrds te) thESE
adFEEMENLS:



Business Management TT GOALS

¢ Goals: Get interim data sharing
agreements in place for the pilot
utilities/lecations identifiedl by the Phase I
Jlask Team by March 2004

» Comprehensive datal sharing agreements
PV DecempEr 2004 for use by all parties.



Business Management [T
WorkPlan

¢ Develop and approve team charter —
completed 1/14/2004

¢ Confidentiality. agreements, fior all EIPP
Darties by 2/27/ 2004

¢ Draft and submit for review: a Non-
Disclosure Agreement (NDA) for Phase I
Dalties — 2/27/ 2004

o Finalize andl get sign-ofii onr NDA frem all
Phase I partiest vy, 3/ 51/ 2004

¢ Begin work en comprenensive; data
SarnE agreements 472004




Business Management T 1
Calendar

¢ [ I Conference Call 1/28/04 10 AM

¢ Conference calls/meetings in
February asi need tor accomplisih
WoerKplan




Business Management T I: Issues

¢ Governments (federal, state, local) need
for Phasor' Data and how: that sheuld be
Incorporated into the contracts?

» What! is the autherity: of the Office of
T&D?

¢ Should BMIEF woerk within NERE ter develop
Chese agreements

¢ Intellectual property, rights
¢ Confildentiality, agreements
9 Retaining legal cotinselNor ELPP
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